
Strategically supporting the 

research enterprise: 

the view from an academic library in a university 
ranked in the world’s top 50 

Dr Amberyn Thomas 

The University of Queensland Library 



• Research-intensive 
• 6 faculties 
• 9 research institutes  

 
• 50,836 students 

•  Postgraduates ~13,800 
• 12,664 international from >140 

countries 

 
• Staff (FTE) 

• Academic >2,830 
• 6,791 Full-time equivalent 

 
• Top 3 programs by 

enrolment 
• Doctor of Philosophy 
• Bachelor of Arts 
• Bachelor of Science  

 

University of 

Queensland 
Brisbane, 

Queensland, 

Australia 

founded 1909 

 

UQ at a glance 



One of the top 50 
universities globally 

UQ Today 

State based university State based university 

National university  
Global university  



• University rankings & performance metrics 

• Innovation and impact 

• Open access and open scholarship 

• Research integrity & data validation 

 

Global drivers 



• Many countries have research evaluation programs 

– UK:  RAE 1992-2008;  REF from 2009 

– Hong Kong: RAEs in 1993, 1996, 1999, 2006 and 2014 

– Australia: ERA 2010, 2012, 2015, 2018 

• Increasing prominence of university rankings, and new rankings 
emerging: 

“Universities are increasingly confronted by a plethora of ranking and 
classification initiatives”  - European University Association 

• Increasing emphasis on engagement and impact beyond the scholarly 

The research (evaluation) landscape … 

Impact ‘locally’ – within UQ there 

is keen focus on research quality 

& impact, & projects aimed at 

understanding collaboration 

 



Open Access & Open 

Scholarship 



Research Integrity & Research Data Validation 



The University of Queensland Library 

Our goal is to be the top academic library in 

Australia and one of the world’s top 50 







Research Lifecycle 



Research Lifecycle – where UQL ‘touches’ 

  



• Repository – UQeSpace 

• Metrics Service 

• Research data management 

• Scholarly Publishing and Open 
Access 



• Repository – UQeSpace 

• Metrics Service 

• Research data management 

• Scholarly Publishing and Open 
Access 



UQ eSpace: The University of 

Queensland’s Institutional Repository 
http://espace.library.uq.edu.au/  

 
 

http://espace.library.uq.edu.au/


 UQ eSpace is ranked among the global top 20, 
and second in Oceania by The Ranking Web of 
World Repositories.  

 

 It is the institutional repository for all 
publications, research datasets and other digitised 
materials created by staff of the University – 
many are open access. 

 

 UQ eSpace makes UQ’s research visible and 
accessible through global services, such as 
OAlster, Trove and Google. 

 

 It has author level metrics via Altmetrics, 
Thomson Reuters and Elsevier and has integrated 
ORCiD, Publons and ResearcherID. 

145088 Journal articles 

49914 Conference papers 

17282 Theses 

6852 Books 
14409 Book Chapters 

7062 Images 

35733 Open Access items 



eSpace 
repository 

Citation 

counts 

Data entry 

Publication 

records 
Citation counts 

& Publication Records 

UQ Staff 
Data (HR) 

Internal Systems via Data 
Warehouse/Data Hub 
Used for Govt Reporting 
purposes 

My UQ 
eSpace 

Author 
Application: 
metrics and 
visualisations 



• Repository – UQeSpace 

• Metrics Service 

• Research data 
management 

• Scholarly Publishing and 
Open Access 



• Collaboration reports – country, institution, industry 

• University rankings information 

• Key Performance Indicator information 

• Annual report statistics 

• School Review support 

• Areas of strength (capacity, impact, reach) 

• Talent identification & research performance 

• Grant and promotion support material 

 

 

We provide custom advice and 

reports on research performance and 

publication metrics 
 



qual·i·ty/ˈkwälətē/ 

 

Noun 

 
• the standard of something as measured against other 

things of a similar kind 

• the degree of excellence of something 



Beyond bibliometrics... 

 



• Senior exec: VC (President) Office, Deputy Vice-Chancellor 
(Research), International office 

• Heads of School, Faculty, Institute Directors 

• Research managers and administration staff 

• Research Committees 

• Commercialisation Unit – UNIQUEST at UQ 

• Individual researchers and research teams 
 

 

 

WHO…do we work with? 



 

• Track record of individuals, groups of researchers  

• Contribution to the discipline and/or significance of the 
contribution 

• Evidence of international profile 

• Evidence of capacity to collaborate effectively 

 

 
 

 

 

 
Metrics provide supporting evidence of claims 
individuals/research groups make 

 

 

Researchers and Research Groups 



• What industries do UQ authors co-publish with?  

– And what is the quality of those publications like? 

 

• What industries do academics in other Australian-based institutions co-author 
with? 

– And what is the quality of those publications like? 

 

• What industries are acknowledged as a ‘funder’ of UQ publications? 

– And what is the quality of those publications like? 
 

 

Example: Industry Engagement 



Collaborative Publications Reports 





Users of InCites & SciVal  are not ‘bibliometricians’ 
• Care must be taken in ensuring that the information is relevant, meaningful, accurate, and appropriate and 

that caveats are well understood  

 

Best practice1 

+ 
Expert 

Users + OR OR 

1http://www.nature.com/news/bibliometrics-the-leiden-manifesto-for-

research-metrics-1.17351 

= Meaningful metrics 
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Translating these principles into a Service 

At The University of Queensland Library we have 
a mature metrics service which provides reports and 
advice across all levels of the organisation. 
 



Service Delivery & Training 
Model 



Innovation is 

important (to 

keep researchers 

engaged) 



MyPubs url for use in email signatures etc: 
https://espace.library.uq.edu.au/<uqusername> 













Collaboration 

information 

using the 

Scopus 

Custom 

Dataset 



Innovation possible thanks to 

the excellent developers in 

the UQ Library Technology 

Service, including Christiaan 

Kortekaas, Andrew Martlew 

and Cameron Green 



Supporting the innovation and science 

agenda 

(engagement & impact) 

•Patent citations 

•Altmetrics 



http://guides.library.uq.edu.au/research_impact/metrics 



• Repository – UQeSpace 

• Metrics Service 

• Research data management 

• Scholarly Publishing and Open 
Access 



What is research data? 

• “all data which is created by researchers in the 
course of their work, and for which the 
institution has a curatorial responsibility for at 
least as long as the Code and relevant 
archives/record keeping acts require  

& 

• third-party data which may have originated 
within the institution or come from elsewhere” 
 

http://ands.org.au/guides/what-is-research-data.html 
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Or simply … 

‘What needs to be kept 
to validate the results of 
research?’ 

Australian Code for the Responsible Conduct of 

Research 

https://www.nhmrc.gov.au/_files_nhmrc/publications/attac

hments/r39.pdf  

 

Funding Agency requirements 

 

UQ Research Data Management Policy  

https://ppl.app.uq.edu.au/content/4.20.06-research-data-

management 

1. Ownership 

2. Storage 

3. Retention 

4. Disposal 

5. Access 
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Capturing and describing 

the basement 



Publication-driven 

data sharing 

initiative 



Integrated Data Management Planning 

(iDMP) Project  

• A pilot project to design, construct, trial and refine an integrated 
Data Management Plan  

• It will enable researchers to manage their Research Data 
according to best practice  
– and  

• Facilitate improved governance and management of Research 
Data across UQ 

• It is one of several data management projects that will streamline 
the management and use of data, including storage, preservation 
and reuse 

 

Funded by UQ Enhancing Systems and Services Program 



Why this iDMP Project? (Taming the monster) 

•Know where and how data is stored, and who can access it; protect researchers and 
research participants from data misuse or breaches.  

Data Security and Confidentiality 

•Ensure data is not lost; manage version control, filing and other protocols; enable easy 
location and retrieval of data when needed.  

Data Safety and Preservation 

•Facilitate data sharing and review, and ensure researchers meet necessary standards 
when submitting research papers and data for publication. 

Collaboration and Publication  

•Support a durable registry of projects across the University of Queensland  

Metadata Collection and Usage 

Funded by UQ Enhancing Systems and Services Program 



• Repository – UQeSpace 

• Metrics Service 

• Research data management 

• Scholarly Publishing and Open 
Access 



• Funder mandates 

• University policies 

• Publisher and journal 
differences 

• APCs & hybrid journals 

• Challenge reporting OA 
compliance 

Open Access 



eSpace allows easy upload of content for OA 

compliance 





OA ‘tagging’ in UQeSpace 







 



 





 



 



As I do a lot of reviews I am quite a 
fan of Publons and I am pleased to see 

it being integrated into more UQ 
systems. The value for me is that when 

I claim that I provide service to the 
discipline by doing paper reviews I am 

now able to substantiate this claim 
with evidence. This is useful for 

annual performance appraisals and 
promotion committees.  
–Associate Professor 

“A good way to record the review work I did…. I fully 
support the idea of made it available to other UQ systems 
as the review I completed are engagement/contribution to 
the field and these outcomes should be counted towards 

my workload.”  
–Lecturer 

“as with the Author Statistics site in general, I find this 
integration both very useful and very well implemented.”  

–Research Fellow 



The University of Queensland Library provides support to Early Career 

Researchers through all the stages of the research life cycle. Contact your 

Client Services Librarian for further information https://www.library.uq.edu.au/contacts/librarians/ 

 

Your Partner in Scholarship UQ Library 

Supporting Early Career Researchers 

Find & apply  

for funding 

Establish your 

project 

Managing your 

project 

Publishing & 

promoting 

 

Measuring 

impact 

 

Preserving 

& archiving 

 

Citation analysis & 
information to support  
grant writing.  
 
Grant writing workshops 

Research consultations  

& literature searching 

 

Training seminars & 

workshops. 

 

 

Referencing software  

support  

 

Research Data  

Management Service 

 

Author Identity support 

 

 
Managing your research  

and data in UQ’s  

Institutional Repository  

UQ  eSpace  

Publication citation & 

altmetrics analysis 

 

 

Scholarly publishing  

support & advice  

 

Open access & copyright 

support 

Support for Early 

Career Researchers 



Support for 

Research 

Higher Degree 

Students 



Scholarly 

Publishing and 

Open Access 
Workshops and seminars on  

•Open Access 

•Publishing strategically, 

including avoiding predatory 

publishers 

•Peer review 

•Online Scholarly Presence – 

digital identity and promoting 

your research 

  



http://www.brainyquote.com 





Thank you Thank you 


